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Overview:  
 
Emergency Communications provides public access to emergency services through the “911” 
telephone system.  It dispatches 15 law enforcement agencies, eight fire departments and four 
emergency medical service departments.   
 
The Emergency Communications budget includes funding for compensation, training and operating 
costs of 76 employees.  Radio Shop function, responsible for maintaining communication 
equipment for all emergency service agencies, is also included in the Emergency Communication 
budget.  Eighty percent of budgeted commodities for the department are spent on radio 
maintenance.  Although the Emergency Communications is heavily dependent on technology, 
those costs are not reflected in its budget.  Technology and associated expense of the 
communications center are reflected in the Emergency Telephone Services Fund and supported by 
the local 911 tax.   
 
2002 budgeted personnel cost decreased due to the reduction in Health and Life Insurance costs 
and elimination of Worker’s Compensation costs for 2002. The County accumulated adequate 
amounts in reserves to reduce these costs.  The 2002 budget includes a 3% general salary 
increase for all employees.  Emergency Communications is funded with general County revenue, 
but generates some revenue through access fees and departmental reimbursement for radio 
repairs.  The Department employs 76 full-time employees.  
 
 
Budget Summary 
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Mission 
 
To provide the people in 
Sedgwick County the vital 
communications link to 
emergency services; maintain 
the status of emergency 
service personnel and 
equipment; and to join in the 
efforts of government in 
bettering the quality of life and 
preservation of property for 
every person within Sedgwick 
County. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sedgwick County 
Board of Commissioners 
2002 Priorities: 
?? Youth Services 
?? Process Improvement & 

Collaboration 
??Demographics 
?? Economic Development 
??Quality of Life 

Category 2000 2001 2002 % Change
Actual Budget Adopted 01-02

Personnel & Benefits 2,900,345            3,361,382          3,137,985           -6.6%
Contractual Services 50,583                 46,260               53,528                15.7%
Commodities 147,167               106,200             151,420              42.6%
Capital Improvements -                           -                         -                            
Capital Outlay -                           -                         -                            
Interfund Transfers 78,332                 6,600                 5,728                  -13.2%
Total 3,176,427            3,520,442          3,348,661           -4.9%
Grant Revenue -                           -                         -                            
Fee Revenue 113,502               112,400             117,500              4.5%
General County Revenue 3,062,925            3,408,042          3,231,161           -5.2%
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2002 Performance Measurement Summary 
Performance Measure 2000 

Actual 
2001 

Estimated 
2002 

Projected 
Annual retention rate 68% 85% 85% 
Certified Communications Training Officers 13 14 14 
Incoming calls processing time 92.5 sec 91.0 sec 90.0 sec 
Outgoing calls processing time 57.4 sec 54.0 sec 50.0 sec 
911 calls processed 404,060 420,000 420,000 
Non-911 calls processed 459,890 420,000 420,000 
Percentage non-911 cals 53.3% 50.0% 50.0% 
Priority “E” calls dispatched in 1 minute or less* 94.5% 95% 95% 
Priority “1” calls dispatched in 3 minutes or less* 92.2% 95% 95% 
Priority “2” calls dispatched in 7 minutes or less* 95.8% 95% 95% 
Priority “3” calls dispatched in 30 minutes or less* 97.4% 90% 95% 
Percentage of EMS calls prioritized correctly 96.63% 99.5% 99.5% 
Percentage of EMS calls with appropriate medical 
instructions 

68.3% 95% 95% 

Percentage of emergency services radios repaired 
within one business day 

90% 90% 95% 

Percentage of non-emergency services radios repaired 
within one business day 

95% 95% 95% 

Pieces of equipment repaired annually  6,831 7,000 7,500 
 
Classification of Emergency Calls: 
 
Law Enforcement 
 
* Priority “E” - Calls where a life- threatening situation exists or a serious felony crime is in progress. 
* Priority “1” – A serious crime has just occurred or is imminent, bodily injury has just occurred or  

is imminent or another agency requires immediate law enforcement assistance.  
* Priority “2” – A crime has just occurred of a non-life threatening nature and immediate response  

is not needed to arrest the offender or an incident which indicates a potential, but no  
certain probability, of a more serious situation than indicated.  

* Priority “3” – Does not require a rapid response to prevent injury or property damage.  Typically  
report calls.  

 
Fire and EMS 
 
* Priority “E” – Calls where a life- threatening medical problem exists or serious trauma.  Includes all  

incidents with a person trapped.  Ex:  person not breathing, house fire with persons 
trapped, motor vehicle accident with someone trapped.  

* Priority “1” – Incidents where there is a potential for a problem to worsen, but no one is in  
immediate danger.  Ex:  House fire, grass fire. 

* Priority “2” – Non-life threatening medical situations, but where a response is still needed.  For fire  
departments, it is checking a situation which is now under control or not an immediate 
problem. Ex:  fall with a single injury to the patient, sick person who is conscious and 
breathing okay.  Gas odor outside, check a fire that is out.  

* Priority “3” – For EMS, calls that only require a notification of personnel, not a response, such as  
a bomb threat or lost juvenile.  It also includes all scheduled transfers. For fire, it is 
primarily notification type situations and electric lines down – a major problem during 
severe weather.  
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Goals: 
 
 

?? Develop and retain 
qualified, trained 
employees 

?? Provide expedient and 
effective handling of 911 
telephone calls to meet the 
public safety needs of the 
people in Sedgwick 
County. 

?? Expediently dispatch 
personnel on emergency 
calls utilizing available 
public safety resources in 
the most effective manner 
possible. 

?? Provide high quality, timely 
technical support of 
communications 
equipment for this 
department, public safety 
agencies, and other County 
departments. 

 
 
 
 
  
Sedgwick County 
Board of Commissioners 
2002 Priorities: 
?? Youth Services 
?? Process Improvement & 

Collaboration 
??Demographics 
?? Economic Development 
??Quality of Life 



Division of Public Safety 
 

 
Sedgwick County 2002 Adopted Budget    Page 73 

Emergency Communications Staffing Detail 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Emergency Communications 
 
 
 
Mission  
 
To provide the people in 
Sedgwick County the vital 
communications link to 
emergency services; maintain 
the status of emergency 
service personnel and 
equipment; and to join in the 
efforts of government in 
bettering the quality of life and 
preservation of property for 
every person within Sedgwick 
County. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sedgwick County 
Board of Commissioners 
2002 Priorities: 
?? Youth Services 
?? Process Improvement & 

Collaboration 
??Demographics 
?? Economic Development 
??Quality of Life 

2001 2002 2002
Code Classification Range FTE FTE Budget

KSD Director of Emergency Communications 29 1.00 1.00 70,939
KSE Asst. Director/Emergency Communications 26 1.00 1.00 53,957
KSF QA and Technical Support 24 1.00 1.00 49,947
KSL Communication Equipment Supervisor 21 1.00 1.00 50,300
KSG Emergency Communications Supervisor 21 7.00 7.00 272,583
KSM Electronics Technician II 20 5.00 5.00 212,505
KSI Emergency Service Dispatcher 19 59.00 59.00 1,854,986
KBI Administrative Assistant 18 1.00 1.00 37,665

Direct Employee Totals 76.00 76.00 2,602,882
Longevity 16,575
Overtime 10,000
Shift Differential 15,000
Holiday Pay 3,947
Benefits 620,555
Budgeted Savings (130,973)
Total County-Funded Personnel Cost 3,137,986
Non-County Funded Personnel Cost -                      


